
Domain of 
knowledge 
definition

A 'Task Force' of 
practitioners and 
academics define 

TASK™'s domain of 
knowledge

Stakeholder 
consultation

'Fellows' and 
ecosystem 

personalities provide 
constructive 

feedback

TASK™ 
matrix 

creation and 
validation

A 'Task Force' of 
practitioners and 

academics articulate 
frameworks into a 

model

Psychometric 
modelling & 
pilot testing

Data team create and 
test a psychometric 

measurement of 
sustainability 

knowledge

TASK™ 
question 
creation

Writers in the 
Content team draft 

multiple-​choice 
questions

Question 
revision and 

editing

Reviewers and editors in 
Content evaluate questions 

based on face validity, 
considering factors such as 

clarity, relevance, and 
difficulty

Question 
translation

Content team and 
external 

translation 
agency translate 

all content 
produced

Question 
tested in 

assessment

Questions are tested and 
generate psychometric data 

(difficulty, discrimination, 
language validity, ability, etc.)

Data 
analysis

The Content and IT 
teams review question 

performance and 
analyze psychometric 

data

Maintain questions with high-​
performing metrics

Eliminate questions that 
demonstrate low performance 

or poor psychometric 
characteristics

R&D 
committee 
oversight

R&D committee of 
researchers and practitioners 

provide feedback on 
questions, sources used, and 

research insights

Update of 
assessment 

forms

IT team generate new 
assessment forms 
containing newly 

approved and validated 
questions

Gather and 
implement 
feedback

Content team 
incorporates feedback 

from from TASK™ takers 
and the community

Continuous 
content 

monitoring

Content team 
continously uses data 
to monitor and update 

TASK™ content

Content 
creation & 

quality assurance 
process

Retain questions with strong 
performance, relevant content, 

and up-​to-​date sources

Eliminate questions 
containing outdated 

information, irrelevant 
content, or expired sources


